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Capital
Employed
1. Ferries Division
Leading ferry company operating between UK/Continent and ,85%
Republic of Ireland ul70m

2. Container Division
Leading Container operator between Ireland and the Continent
with own container stevedoring terminals in Dublin & Belfast
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.~ 2009 2008  Change

Turnover 0260.5 0342.9m -24%
Operating Costs (exc. Dep) 0209.8m 0276.9m -24%
EBITDA 0u50.7m u66m* -23%
Profit From Operations U26.5m  041.8m* -37%
Adjusted EPS** 107.7c 148.9c* -28%
Basic EPS 102.4c 164.7c* -38%
Bir\]/ii[dend / Redemption per 100c 100c _

Equity 0ul52.3m 0151.5m +1%
Net Debt u21.7m 0u48.7m -55%
Pension Deficit 0u27.2m u24.7m +10%

* Includinge 3.8m profit on sale of Normandy
** Before net expected financial return (cost) on defined benefit pension assets less liabilities
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. Prom Fraos

EBITDA* 50.7 62.2*
Working Capital Movement 7.7 (3.1)
Pension Payments (5.7) (0.1)
Other 0.7 0.3
Operating Cash Flow 53.4 59.3
Interest (1.6) (2.7)
Tax (0.2) (3.9)
Capex (4.8) (8.4)
Free Cash Flow 46.9 44.3
Asset Sales 0.1 13.2
Lease Receipts 4.3 2.3
Share Issue - 0.7
Dividends/Redemptions (24.6) (24.5)
Net Flows 26.7 36.0
Opening Debt (48.7) (84.5)
Translation/Other 0.3 0.2
- Closing Debt (22.7) (48.7)

s S

* Excludes profit on sale of MV Normandy
IRISH CONTINENTAL GROUP C _




IRiISH CONTINENTAL GROUP

Redemption / Dividend

A Redemption of 100 cent paid in April 2008 (U24.5m)
A Redemption of 100 cent paid in May 2009 (424.6m)

A Proposed dividend of 100 cent payable H1 2010 (424.6m)
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Consumption (000 tons)
Heavy Fuel Oil
Marine Diesel

Price (Yper ton)
Heavy Fuel Oil
Marine Diesel

Total Cost (inc. lubs)
% of Operating Costs (exc.
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93.05
12.8
105.9

u275
0390

031.5m
Dep) 15%

104.9
14.7
119.6

0385
1684

0U51.0m
18.4%




