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Half Yeal019Performance Summary

R Revenuefor the half year grew 6.1% to €166.8 million (2018 €157.2
evenue million). In the Ferriesdivision revenue* increasedby 1.5% to €92.3

€ 1 6 6 8 ' r l million (2018 €90.9 million) while in the Containerand Terminaldivision
- revenue*increasedy 11.4%to €78.4 million (2018 €70.4 million).

2019 2018 +6.1%

-

EBITDA A EBITD/or the half year increasetly 14.9%to €30.0million (2018:€26.1
E 30 O m million). IFRS 16 has been adopted at 1 January 2019. The affect on
. EBITDA was an increasedf7 million.

2019 2018 +14.9%

A Netdebtof €127.1million at 30 Jun@019compared with a netlebt
Net Debt position ofe80.3million at 31 Decembe2018. The affect of IFRS 16 on

(E 1 2 7 1) m net debt was an increase e88.0 million.

-

2019 2018

. A BasicEPSlecreasedy 16.3%to 12.8cent from15.3cent in2018.
Basic EPS

12.8cC

-16.3%

-

*Inclusive of Inteisegment Revenue

2019 2018
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|CG Business Units @

Ferries Division Container & Terminal Division

Irish Ferries, the leading ferry Euconthe leading container shipping
company operating between the operator between Ireland and the
UK/Continent and the Republic of Continent.Dublin Ferryport Terminals
Ireland. The division is also engaged (DFT) and Belfast Container Terminal
in ship chartering activities with (BCT) strategically located container
vessels chartered within the Group terminals in Dublin and Belfast.

and to third parties.

ROACE*31.1% ROACE*37.1%

*As at 31 Decembe2018

Revenue* Operating Profit* Capital Employed* EBITDA*

m Ferries m Container m Ferries m Container

m Ferries m Container B Ferries m Container

26% 230
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Ferries DivisionRoutes

Ulysses 28
Dublin Swift 28 28*
Epsilon / W.B. Yeats 18 26/28

74 82/84

Rosslare Pembroke
Isle oflnishmore 28 28
Total Ireland UK 102 110/112

Ireland - France

Oscar Wilde 7 -
Epsilon / W.B. Yeats 2 e/7
Total IrelandFrance 9 o/7

Irish Sea:
‘=== |rish Ferries
Stena
e P&O
- Seatruck

Total 116/119

Cherbourg

Ireland- France: Roscoff
= |rish Ferries
Brittany Ferries

Stena
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Ferries Division @

. . Sailings 2018
Brand: Irish Ferries Hings

Owned: - 3cruise ferries
- 1 fast ferry = Holyhead: 3,100

, : Saii
- 5 container ships ailings

On order: -1 cruise ferr Pembroke: 1,400
. Y Sailings

Charter in:- 1 ropaxferry m France: 350 Sailings

Always On irishferries.com Strategic routes

Our passenger booking website irishferries.amweived over 6.1  Strategic short seRoRaoutes operated by Irish Ferries providing a
million visits in 2018 deIivering over 85% of bookings transacted |g§bm|ess connection from Ireland to the UK and Continental

year. Irish Ferriegarried1.5 millionpassengerand392,700cars motorway network for the 283,700 RoRo units carried in 2018.
during2018.

Revenue 2018 Costs 2018

Charter 1% Repairs/
su
e

D

Freight 44%
0
Passengers
55%
Other

14%
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Ferries Division

Car Market CAGR (Volumes)

YTD July/ 3Years| 5Years | 10 Years| 26 Years

August 2015¢ 2013-
2018 2018

Irish Ferries 1.8% 14.1% 5. 7% -8% -1% +3% +0% +2%
Republic of -3.1% -2% +0% +1% +0% +1%
Ireland

All Ireland -1.0% -2% +1% +1% -1% +1%

RoRoMarket CAGR (Volumes)

10 Years| 26 Years

Irish Ferries 11.1% 25.7% +7.3% -1% +1% +7% +2% +6%
Republic of +2.7% +3% +5% +6% +2% +6%
Ireland

All Ireland
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Ferries DivisionShip Chartering activities @

Ship Chartering Revenue H12019 H12018 FY2018

External
Internal 3.4 3.5 8.1
Total 5.4 4.5 10.2

A Externalcharter revenuesup €1.0 million due to (i) introduction of ThetisD containership which has
been chartered to a third party for HL 2019 and (ii) lease earnings on Oscar Wilde deferred
consideration

A Charterfleet at June2019comprisess LoLovessels3 of which are charteredinternally to the D N2 dzLJQ a
containershippingsubsidiaryEuconand 2 externally Theseare feedertype vesself averagecapacity
1,030teu andaverageagel2years

A OscarWilde sold in April 2019 to buyers MSCMediterranean ShippingCompanySA. for an agreed
considerationof €28.9 million, payablein instalmentsover 6 years,generatinga profit on saleof €14.9

million reported asa non-tradingitem.

Irish Continental Group2019 Half YeaResults Presentation29" August2019



Cruise Ferry Investments

General
() Twonew cruiseferries contractedwith Germanyard FSGor intendeddeploymenton Irish Ferriesservices

W Total contractvaluee 314 million.

W W.B. Yeatsconstructionwascompletedin 2018andthe shipwasdeliveredto Irish Ferriesin December2018

W The investmentswill allow greater vesselroute configurationsand improve servicecontinuity and reliability
especiallyduringthe winter and drydockseason

W Vesselsncludeemissionsscrubbertechnologyto deliveroptimal fuel consumption

W Vesseladhereto ICEclassspecificationwhichwill allow for a wide geographicareaof operation

W Upgradedpassengefacilitieson Dublin Swift fastcraftand installationof additionalcardeck

New builds
(V) W.B. Yeats

o] Thevesselwasdeliveredto Irish Ferriesin December2018and begansailingson the
227 January2019,

o] TheW.B. Yeatssailedon the Dublin/ Cherbourgoute for the summer2019 andis plannedto sailthe
Dublin/ Holyheadroute in the winter.

W Hull 777
o] ContractedJanuary2018for contractualdeliverylate 2020at a costof e 165 million (includingscrubbej.

o] Tobe deployedon Dublin’ Holyheadroute to increasefreight capacityreplacingthe charteredvessel
Epsilonwhichwill be returnedto owners
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New Cruise Ferry, Hull 777, ordered by ICG from Flensburger (FSG) for@
Dublin/ Holyhead route (for deliveryate 2020)

Effective Peak Freight Capac 300 200
Passenger/Crew Capacity 1,800 1,875
Cars 1,526 1,342
Engine output (4 engines)  33,600kw 31,200kw
Speed 23.0 knots 22.0 knots

GrosslTonnage 67,300t 50,938t

Irish Continental Group2019 Half YeaResults Presentation29" August2019



Ferries Division

H1 H1 Change
2019 2018
em em

Revenue* 92.3 90.9 +1.5% 196.2
Operating Costs (72.6) (72.1) +0.7% (142.6)
EBITDA 19.7 18.8 +4.8% 53.6
Nonttrading item 14.9 13.7 +8.8% 13.7
Depreciation/Amortisation (15.4) (8.4) +83.3% (19.4)
Operating Profit 19.2 24.1 -20.3% 47.9

A Passenger, Car & On Board revenue dév@9sto e44.1million.

A RoRo Freight revenue @1%:to €42.8million.
Ship chartering revenue amounted ¢6.4 million 2018:€4.5million) ¢ includese 3.4 million
of inter-segment revenue.
Operating costs increased By7%to €72.6million.

*Inclusive of Intelsegment Revenue
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Container & Terminal Division @

6 chartered vessels

3,800 owned and leased containers, 7,400 teu (20ft, 40ft, 45ft, reefers, flats, curtain siders)
Operating between the Ports of Dublin, Cork and Belfast to Rotterdam and Antwerp

Door to Door (52%) Transport plus Quay to Quay (48%) (feeder)

DFT Terminal in Dublin

BCT in Belfast operating the Victoria Terminal 3 (VT3)

ORI ST ST ST ST O

On a combined basis our terminals are hand#igoof all LoLo container movements. ¢ikiland)

Connected Container Shipping

Eucon transported 327,600 teu in 2018
while providing shipping services to 20
countries throughout Europe.

Strategic Terminal Locations

Our strategically located terminals in
Dublin and Belfast handled 310,000
containers over our terminals, with up to
1,000 truck moves per day handled at our
Dublin terminal alone.
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Container & Terminal

= Eucon Routes

-
y
Eueon =

Shipping & Transport Ltd.
Qﬂ,;
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Container & Terminal DivisionTerminals @

2 strategically located container handling terminals at Dublin (DFT) and Belfast (BCT).

DUBLIN

FERRYPORT cgosfll';ﬂff}.iﬂ

TERMINALS TERMINAL
e

P = ——
A 150 year lease in Dublin from 1972 A Concession from Belfastarbour
A Annual throughput of 182,500 lifts Commissioners (BHi@xtendedfor 6
(2017: 172,800 lifts) yearsto 2026 (optionwith BHC taextend
A Design Capacity of 220,000 lifts for a further 3 years)27,500 lifts in 2018
A 3 Gantry Cranes and 10 Rubldsre (2017: 124,00D
DFYGNRSE O0weDQAOD A Concession from BHC first obtained in
A Largest container terminal in Ireland June 2015
A Motorway connected A £40 million investmenprogrammebeing

undertaken by BHC
A Design Capacity of BCT 145,068

3 Gantry Cranes, 3 Rail Mounted

Gantries, 3 StraddI€arriers
Motorway connected
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Container & Terminal DivisionContainer Handlingl. @

CAGR (Volumes)

H1 3 Year| 5 Year
2019 Year

5% 4% 8% 12%
|CGEch. Belfast 8% 6% 4% 5%
All Ireland 6% 4% 4% 5%
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